RSCDS Calgary Branch
Annual General Meeting
September 26th, 2020 at 7:30pm
Virtual Zoom Meeting
Chair: Nancy Laing
Members Present:
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Tracy
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Ann
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David
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Duane

Martin

29 members present including 7 Proxies. Quorum of 25 required. Quorum achieved.
Motions to be presented will require a simple majority, 15 or greater votes.
Meeting called to order at 7:31 pm
1

Motions to approve minutes from the Annual General Meeting May 25th, 2019
Moved by: Debby Henderson
Seconded by: Graham Sewell
Vote: For: All, Against: 0, Abstained: 0, Carried: Yes

2

President’s Report given by Nancy Laing (attached)

3

Secretary’s Report given by Karen McKenzie (attached)

4

Treasurer’s Report given by Freda Osborne (attached)
Motion to approve Financial Statements as Audited by Jim Adamson & Denis Iffla on May 29,
2020.
Moved by: Freda Osborne
Seconded by: Bill Mulloy
Vote: For: All, Against: 0, Abstained: 0, Carried: yes
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Election of Directors including the Executive Members:
Nancy Laing handed the chair to Sharon Barker.
The Board of the Calgary Branch asked Sharon Barker to run the elections as she was not eligible
to run for election for the 2020-2021 year. She had reviewed Roberts Rules, and while it had
been the Branch’s practice to ask for nominations from the floor for each executive position in
turn and repeat that request 3 times, there is, in fact, no rule that says it must be done this way.
Further, the Branch bylaws give no specific guidance in this matter.
For this year’s elections, the request for nominations to any of the executive positions, or to
stand for election as director at large will be combined into one question, and that question will
be repeated three times. After the question has been asked three times, nominations will be
declared closed. Based on the results of this process we will then proceed with elections or
declare the positions filled by acclamation.
The Slate as put forward from the Board of Directors is:
President – Nancy Laing
Vice President – Debby Henderson
Treasurer – Mona Baker
Secretary – Karen McKenzie
Directors at Large:
Michael Begg
Don Hunter
Sheree Iffla
Duane Martin
Barry Moore
William Mulloy
Graham Sewell
It was then repeated 3 times, “For any of the board positions, are there nominations from the
floor?”
There were no nominations made from the floor and so the Board of Directors slate was
declared elected by acclamation.

6

Appointment of Auditor/Examiner: Denis Iffla & Jim Adamson have agreed to audit our financials
after the end of our next fiscal year. (ends April 30, 2021)

7

Motions already advised to the Secretary – none

8

Any other competent business at the discretion of the Chair
a) Dancing Under Covid 19 – results of questionnaire – presented by Karen McKenzie
Results of Membership Survey – Regarding Dancing during Covid - Karen
The purpose of survey was to get a sense from members as to how they felt about possibly
resuming dancing in the fall. Also about possible member interest in virtual classes and/or a
virtual event as we try to continue to engage members during COVID.
25 members sent in a response. Responses were collated and the results appear in the table
appended to this report.
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3 parts to the survey. The first part was regarding dancing in person.
-

-

Members were given 3 options.
o Option 1 - Meeting weekly as usual but with precautions in place around hand
hygiene, sign in sheets, mask wearing.
o Option 2 – as with Option 1 but dancing solo.
o Option 3 – as with Option 1 but limiting class size
Tabulating the responses under these options didn’t give a clear picture of how many would
dance and how many wouldn’t. So an “Option 6” was added to the table.
Under Option 6 if a person indicated they would dance under at least one of Option 1, 2 or 3
they were counted as a “yes” vote. If a person said no to dancing in person under any of the
suggested Options, they were counted as a “no” vote.
Of the 25 responses, 14 said yes to dancing in some way. 11 said no to dancing in person in
any form.
Of the “yes to dancing” responses 11 of the 14 were comfortable with meeting weekly, as
usual, with extra hygiene precautions. This evenly balances the 11 that said no to dancing in
person in any way. The remaining 3 would dance only with a more limited class.

2nd part – Virtual Class or Virtual Event
-

Of the 25 responses, 21 people gave some response to Option 4 and 5. Of those about 1/3
of the respondents would be interested in a virtual class or event. Not everyone gave a
ranking of their order of preference but when they did they ranked these two options at the
bottom of their choices.

The last part - Mask wearing and Giving Hands
-

Generally, if a dancer wanted to dance, they would wear a mask and they would be willing
to take hands. There were some differences that the stats don’t catch. For example, one
dancer indicated that the only way they would dance would be under Option 2 (solo), they
would wear a mask but they would not take hands.

b) Member Input from the floor regarding questionnaire:
Were written comments collated from the survey?
Yes. In summary, almost all of the comments stressed that the person was not
comfortable with dancing together at this time.
What is happening within the city, province, elsewhere?
With the exception of one class offered by a recreation facility in Calgary (not an RSCDS
class), we know of no other classes being offered by RSCDS affiliated dance groups in
the province, in Canada or elsewhere at this time.
Comment from the floor.
When considering whether to dance or not there are really two separate issues. The
first is your personal choice. You can choose, for yourself, based on your unique
circumstances, knowledge and beliefs, whether you would accept the risks associated
with dancing. But as a sponsoring body we are making a group decision. This is a
different issue. If we offer a class or an event we must consider the recommendations
of the appropriate authorities. If we offer an event or class we accept responsibility for
the safety of all participants. As a sponsoring group, we must err on the side of caution.
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Announcements
a) Online classes
•

General Classes
o

o

o
•

Monday nights – the Branch will be offering interactive online classes on Monday nights
starting at 8pm for 40 minutes. Everyone is welcome to join in. Teachers will be Sharon
Barker, Fiona Carne, Debby Henderson and Nancy Laing. The class is free. For more
information please contact Nancy or Sharon or look on the website.
Tuesday nights – Sharon Barker’s Cross & Thistle Group will be offering interactive
online classes on Tuesday nights starting at 8pm for 40 minutes. Everyone is welcome.
For more information please contact Sharon or look on the website.
Dance Scottish at Home – Noon on Wednesdays – a pre-recorded class from a different
teacher every week.

Cross & Thistle Step Classes
o

Sharon Barker will be offering online beginner Step Classes on both Sunday and
Wednesday night at 8pm. Everyone is welcome. For more information please contact
Sharon or look on the website.

b) Membership renewal
•
•

Membership will remain $20/year and will still include membership to RSCDS in Scotland – a
value of $34.
Membership renewal information including online options is included on the branch website at
http://www.rscdscalgary.org/membership.

c) Casino – Sunday, Nov 8 & Monday, Nov 9 – Cash Casino
•
•
•

Working conditions have changed. Fewer volunteers requested. Previously over 40 volunteers
were required. Now only 20, total. Every volunteer must wear a face mask.
Sign-up will be through email as members were not comfortable earlier this year using the online sign-up.
First casino to run will be October 1st so we have no idea at this time whether the income will
be greater than or less than in the past.

Comment from the floor

•

We should apply for a 1 year extension on spending the money remaining in the AGLC account.
We accepted that money into our accounts November 2018 and thus, under the rules, it would
need to be used by November 2020 unless we apply for an extension. (J. Osborne)

10 Motion to adjourn Sharon Barker moves to Adjourn at 8:39 pm.
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PRESIDENT’S REPORT
RSCDS CALGARY BRANCH
September 26, 2020

Events Summary
Our last AGM was in May of 2019. So much has happened since then, it may be hard to
remember the time when we were all dancing together on a regular basis. Here’s a summary
of the events that have taken place for the Branch since our last AGM.
Teacher’s Association of Canada – Summer Events – July 26th – August 4th, 2019
• The Teacher’s Association of Canada held their 47th annual summer school in Calgary
from July 26 to August 4, 2019. Over 250 people attended from 9 provinces (including
53 from Alberta), 21 US states, 5 European countries as well as Australia and New
Zealand. 22 local Calgary dancers including 8 Calgary teachers participated in the
Teacher’s Conference Weekend and Summer School. And many other Branch members
and local dancers joined in for the evening dancing and entertainment.
• Calgary Branch members filled a big western hospitality role. We made sure there were
ample goodies in the hospitality room every evening, we greeted people when they
arrived at MRU and helped them find their rooms on campus, we organized field trips on
Wednesday afternoon to the National Music Center and Gin Tasting. We decorated the
banquet hall for 2 balls, and so much more.
• Calgary will also be hosting the next TAC Summer Events – originally scheduled for the
Summer of 2020 and now hoping for the Summer of 2021
Highland Games
• Calgary Branch had a booth at both the Calgary and Canmore Highland Games in 2019
and provided demo dancing in Canmore. Many thanks to Debby Henderson for getting
the Branch registered and organizing the dancers and booth duties.
Welcome Back Dance Sept 21
• We danced a program of familiar dances put together by Sharon Barker with accordionist
Mary Ross providing the music.
• To celebrate 45th Anniversary of St. Giles, the St. Giles Jig was included on the program.
The St. Giles Jig was devised by Bob Anderson – a challenging 32 bar jig for 4 couples
with an Espanole and a 4 couple set & link.
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Mini workshop in the fall – November 2
• The Branch held a 2 hour mini-workshop on November 2nd at Mount Pleasant
Community Center. Barbara Johnson from Edmonton led the workshop which focused
on Corner Formations. 28 people attended with lots of laughs and learning.
Hogmanay – December 31st
• Hogmanay was held at Mount Pleasant Community Center with music provided by
Glenmorin and Scott Duncan on the fiddle. Many thanks to Ann Vanderwal and her
Airdrie dancers for hosting the event. The ceilidh-style program made it easy for nondancers to attend, dance and have fun. 75 people attended.
One Day Workshop - March 14th - Cancelled
• After much planning and anticipation, the One Day Branch workshop scheduled for March
14th was cancelled due to the COVID-19 pandemic.
• 55-60 people had registered for the workshop, and 65 for the dance.
• Many thanks to Sharon Barker and other Branch volunteers for all their efforts in
organizing this event.

Board of Directors Update
Three of our board members reached their 5 year anniversary over the summer and have
stepped down as required by our by-laws.
Ann Longair served as Vice President through most of her 5 year term. She was also the
newsletter editor and provided newsletters most months for almost 4 years keeping the
membership informed of upcoming events, class start days and much more! Ann has also
providing many of the decorations at our Branch events over the last couple of years.
Freda Osborne served as a director-at-large for the first half of her 5 years before taking on the
role of Branch Treasurer in January of 2018. The Treasurer’s role is a big responsibility keeping
track of the Branch’s day to day activities as well as organizing the annual financial report audit
and any required AGLC audits and so much more, and Freda has done an excellent job of all of
it. Freda is also a dedicated volunteer at most events and her garage continues to be filled with
RSCDS stuff! Freda was also in charge of hospitality at TAC Summer School, coordinating
volunteers and food and was usually the last one to leave each night.
Sharon Barker served as the Branch Teacher’s Rep for the last 5 years, and has agreed to stay
on and continue to be the Teacher’s Rep, even though she won’t be sitting on the board. As
Teacher Rep, Sharon provided dance programs for our dances over the last few years as well
as the teacher roster for summer dancing. She organized the last two one day workshops and
the mini-workshop held last November. Sharon has tutored five teacher candidates – four of
whom have achieved their full RSCDS teacher certification. She was instrumental in bringing
the TAC Summer Events to Calgary in 2019 and served as Local Area Rep organizing all the
contributions described above for the TAC Summer Events. Sharon not only works tirelessly
for the Branch, she is also very active with TAC, has contributed to special projects for HQ,
including the Drewry project, and is Sharon Barker is the only qualified DAA Assessor in Alberta.
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To Ann, Freda and Sharon, on behalf of the Board of Directors and all the Branch membership,
we sincerely thank-you for your service to the Branch. A small token of our thanks will find its
way to your houses in the next few days.
As Ann, Freda and Sharon leave the board, we are happy to welcome Bill Mulloy, Barry Moore
and Don Hunter who have agreed to join us. Thanks to all of them for agreeing to serve on the
Board.

The impact of the COVID-19 pandemic
The impact of the COVID-19 lockdown went beyond the cancellation of classes and events. We
were also scheduled to work a Casino in late June which was cancelled. The board reworked
our budget, allocating 1/3 of what we would normally budget over the next three years from
Casino funding. We prioritized hall rental support but decided to eliminate teacher training and
member workshop support. Our Operating account was healthy going into the crisis and we
were comfortable that these changes to the budget would keep the Branch sustainable. We
now have a date for our next Casino – November 8th and 9th. More on this later.
Finally, to the Board of Directors of the Calgary Branch, dealing with the impact of the COVID19 pandemic this past 6 months is not what any of us signed up for when we joined the board.
Thank-you all for your hard work, thoughtfulness and wisdom as we’ve navigated these difficult
times.
And to the Membership - here’s hoping that by this time next year we are all together in person
at our annual Welcome Back dance.
Thank-you.
Nancy Laing, President
RSCDS Calgary Branch 2019/2020
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SECRETARY’S REPORT
RSCDS CALGARY BRANCH
September 26, 2020

Scottish Country Dance Classes
Calgary Branch runs or supports 10 classes throughout the year in several locations throughout
the city and in Airdrie. Or we were until our last class was danced at St. Barnabas on March
12th, 2020, the night Alberta closed down to harness the COVID-19 pandemic.
Our numbers at weekly classes continued to fluctuate. Often the weather was a good indicator
of attendance as our older demographic means that people don’t like to chance driving when
conditions are poor. The trend overall is for lower numbers of dancers.
Nancy Laing and Sheree Iffla both achieved their Level 5 certification in Boston in June of 2019.
They, along with Graham Sewell, took over at St. Barnabas for Jim Adamson during the month
of September. Sheree began a new Branch beginner class at the Canyon Meadows Community
Centre in January on Wednesday evenings. The board is very happy that she put together this
new class. The only other class in the south is the Cross and Thistle group and so we felt it was
important to try to reach out to the southern half of Calgary. With Debby Henderson’s Branch
beginner’s class at Capitol Hill in the north we have a nice pair of beginner classes for the city.
Sharon Barker has held Cross and Thistle classes virtually through the summer on Tuesday
evenings. She will continue teaching virtually on Tuesdays through the fall. She also
encouraged Branch to offer their own virtual class and so with her guidance we will be starting
a virtual class on Monday nights for members. Fiona Carnie, Nancy Laing, Debby Henderson
and Sharon will share the teaching for this class. There will be time for members before and
after the class to visit. You will have received news of this and the link to this zoom class from
me in your email this past week. Further reminders and encouragements to join in will appear.
The first class takes place this coming Monday.
Fiona took the lead on the Summer Dance Classes in 2019. Jim kindly filled in on short notice
one evening and Sheree, Debby and Sharon helped with the rest. With COVID-19 restrictions
in place Summer Dancing for 2020 could not be held.
Our Branch is very lucky to have the number of dance teachers that we do. There always seems
to be someone who is available to fill in when a teacher can not give their regular class. All the
teachers work in turn to design our dance programs for our events and to brief dances at events.
We are so darn lucky and every dancer I am sure, joins me in thanking every one of you.

1

Membership
Our membership for the 2019/2020 dance year was 112 members. We lost 17 members but we
gained 17 new members. We extended our membership year to the end of September to
coincide with the need to delay our AGM from our usual date in May to the end of September
due to the restrictions resulting from COVID-19. We had very much hoped that by September
we could hold an in-person meeting and even a dance! Weren’t we looking at the world through
rose-colored glasses.
The board has agreed to not change the membership fees for the 2020/2021 dance season.
You may wonder about this since we aren’t sure how much of the year we will be able to dance.
However, your membership fee to Calgary Branch also automatically gives you membership
with RSCDS Scotland. Our Branch subsidizes 1/3 of this cost for you so your $20 membership
is still very good value.
RSCDS Scotland has been very responsive to circumstances forced on us by COVID-19. They
quickly established an on-line class that takes place on Wednesdays at noon our time. I’d ask
for a show of hands as to who has signed into that at any time… I did for a few weeks in the
beginning and enjoyed the sessions I took part in. It was fun working with different teachers
from around the world. I also liked seeing in the chat where people were signing in from. SCD
really is enjoyed around the world.
RSCDS Scotland also established a weekly “Dance Scottish at Home” newsletter which is
published on Fridays. If you aren’t getting this newsletter right in your email inbox look for it on
the RSCDS website.
Finally, the AGM for RSCDS Scotland will be held as a virtual meeting this year. So if you have
ever wondered what happens at that meeting you can listen in to that from the HQ website on
Saturday, November 7th at 7 am our time.

Communication
Thank you to the membership for allowing me to serve as your board secretary this year. I didn’t
realize what I was in for when I first signed on in 2018. Now I know and what the heck, “in for a
penny, in for a pound!” I am “willing” to continue for another year (last year I was “eager”…), if
you will allow me.
Karen McKenzie, Secretary,
RSCDS Calgary Branch, 2019-2020
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TREASURER’S REPORT
RSCDS CALGARY BRANCH
September 26, 2020

Audit:

This year’s audit was conducted on the 29th May, 2020 by Denis Iffla and Jim Adamson and I
would like to thank them for their analysis and observations.

Operating Account:
This year we received a grant of $4,025.64 on the 21st of January, 2020 from the Alberta
Foundation for the Arts (AFA) which was taken as income in the Operating Account on the 1st
May, 2020.
You may be wondering why the high expenses for the Operating account this year. We
applied on behalf of TAC (Scottish Country Dance Teachers Association (Canada)), which we
were hosting in 2019, for a grant which we got approved for after the event. This was
$33,000.00 which is showing as coming in and going out. TAC was responsible for all
payments for the event we were only the way of getting the funds since it was an Alberta
Grant.

Casino Account:
We had no income from the Alberta Gaming and Liquor Commission (AGLC) in 2019/2020.
We had been granted another Casino Licence in the 2nd ¼ of 2020 but due to COVID 19 this
was postponed. I am on the understanding that we now have dates for one.
In disbursing funds from the Casino account we must abide by rules set by the AGLC. We
are allowed to cover hall rental cost for our Branch Run classes as well as those of our
affiliated dance groups. This year groups received up to $2,500.00 for their hall rental costs
and in total we paid out $19,124.00
AGLC rules also allow us to reimburse members when they attend Scottish Country Dance
workshops outside of Calgary and within Alberta. The Branch policy and budget allows
members to submit up to 2 requests per year for a $200 reimbursement. 38 members have
taken advantage of this program this year for a total cost of $9,914.64. It was further decided
by the Board this year to extend this reimbursement to Branch members who attend a
Scottish Country Dance Musician’s workshop with the same stipulations.
The final large budget item that we can cover with the casino funds we have been allotted is
some of our function costs such as hall rental, musician fees and travel costs for musicians
and guest teachers. Our total expense in this category was $5,139.40. Due to having

cancelled the March workshop these expenses are lower as one teacher didn’t charge us for
their airfare and our hall rental for it was returned to us as well. For the band we were able to
cancel the accommodations booked and so that didn’t cost anything either.
As you can see, casino funding allows us to greatly enrich the Scottish Country Dance
experience that each member enjoys. Thus, even though absolutely no one ever says, “I can’t
wait for the next casino, I love working that 8 pm to 2 am shift”, we really need you to make
the sacrifice and help us out when we ask.
This year we were able to open a second beginner class in the south and of course we only
got started in January and had to close. We are hoping once dancing is started again we will
be able to get both classes going again.
In Summary, we are under budget for this year so have a little to cover us for this new year
since we have no casino funds.
Thank You
Freda Osborne, Treasurer,
RSCDS Calgary Branch, 2019-2020

RSCDS Calgary Branch - Tally of member survey results August 2020
OPTIONS
Option 1 – Meeting weekly as before but with masks, sanitizer, extra
cleaning.
Option 2 – Meeting weekly as in Option 1 as well as:
Dance solo with a reduction in class time. No touching, physical
distancing maintained.
Focus on step work, formations and transitions. One-person dances.
Option 3 – Limiting the number of dancers per class:
Creating 2 or more separate cohorts which may be based on
experience level (i.e. Beginners versus experienced) or class focus
(i.e. technique class as in Option 2 or Regular Class as in Option 1)

Would participate?

Order of Preference?

Yes

No

1

2

3

4

11

12

8

10

12

1

4

4

1

11

11

2

5

3

1

7

15

1

8
14

13
11

1

5

1

Option 4 – Virtual Classes
Meeting virtually only (e.g. Cross and Thistle Technique classes
offered this summer and/or Wednesday classes offered by HQ.)
Calgary Groups could get support from the Branch for access to
video-conferencing software and assistance in using said software as
required to set up their virtual dance groups through the Calgary
Branch.
Option 5 – Virtual Social Events
Virtual meetings with the sole purpose of visiting with Scottish
Country Dance friends in the city.
Option 6 - see below
General questions:
Are you willing to wear a mask while dancing?
Are you willing to take hands while dancing?

14
14

6

1

1

1

6

3
3

Option 6 - If a member said yes to in-person dancing under one of Option 1, 2 or 3 they are a "yes" vote. If a member said no to inperson dancing in any way they are a "no" vote.
We had 25 people respond in total.

